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NOVEMBER 20-22, 2002

The John A. Hartford Foundation has generously invested in a major
program entitled “Building Academic Geriatric Nursing.” The focus is on
developing geriatric nursing leaders and scholars who will advance the
quality of health care available nationally to older adults. Under the
direction of Dr. Claire M. Fagin, the American Academy of Nursing
provides the overall coordination and administration of this exciting
program. One feature of this program is the annual opportunity for
shared leadership development, whereby all scholars and their mentors
interact with the members of the Advisory Committee, several of whom
are the directors of the five Hartford-funded Centers of Geriatric Nursing
Excellence (CGNEs), and those committed to gerontology through other
Hartford-funded initiatives, e.g., the two MBA scholars recently selected
as part of this program, the seven schools selected for the “Nursing
School Geriatric Investment Program,” and the AACN program scholars
(Geriatric Nurse Practitioners and Clinical Specialist). The overall goals
of the leadership conference are to:

* Assist the scholars to orchestrate full careers;

* Facilitate skill training necessary to build excellence
and leadership in gerontology;

* Encourage the development of a national network of
geriatric nurse researchers and leaders; and

* Link research to practice and policy changes.

Meeting these goals provide the conceptual framework for a pre-
conference activity in conjunction with the annual meeting of The
Gerontological Society of America (GSA) in order to encourage the
aforementioned networking. This leadership conference uses core
leadership competencies—risk taking and creativity, interpersonal
effectiveness, strategic vision, and inspiring/leading change—to frame
the content, and features a range of leaders with various perspectives to
focus these skills on policy issues in geriatric nursing.
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2002 BAGNC LEADERSHIP CONFERENCE, BOsSTON

WEDNESDAY, NOVEMBER 20

el CGNE DIRECTORS MEETING — 10:00AM — 12:00PM

Location: Essex North West

CGNE ADMINISTRATORS MEETING — 10:00AM — 12:00pPM
Location: Essex North Center

11:00AM

REGISTRATION — 1 1:00AM — THROUGHOUT CONFERENCE
Location: Foyer

e WELCOME LUNCH — 12:00 — 1:30PM

Location: Essex Center

» Charge to group
Claire M. Fagin, PhD, RN, FAAN

* Greetings from the John A. Hartford Foundation

* Greetings from American Academy of Nursing
Margaret L. McClure, EdD, RN, FAAN

* Introduction of the 2002 JAHF Building Academic Geriatric Nursing Capacity
Scholars — Janet Mentes, PhD, RNCS, GNP

IRt CLASS OF 2002 DORIENTATION — 1:45 — 3:00PM

Location: Essex South

“Orchestrating A Research Career”

« Orientation for 2002 scholars and their mentors
Angela Barron McBride, PhD, RN, FAAN

An overview of the program’s evaluation tool (3:00 — 3:10pm).
Le Quach, The Measurement Group

NSGIP PROJECT DIRECTORS MEET — 1:45 — 311 5PM

Location: Essex North West

2001 ScHOLARS PAOSTER SET UP

Location: Staffordshire



WEDNESDAY, NOVEMBER 20

3:00pPM
BREAK

Location: Foyer

3:30PM PANEL: RISK TAKING/CREATIVITY — 3:30 — 5:00pPM
Location: Essex South

Panel on using RISK TAKING/CREATIVITY to influence change: Do we
have the ability to challenge, “the way it has always been done”? What are
the challenges in the non-healthcare sectors that will shape our abilities to be
effective? What would be the elements of a playful attitude and creativity in
geriatrics?

* Claudia Beverly, PhD, RN, FAAN

* Mary Naylor, PhD, RN, FAAN

* Charlene Harrington, PhD, RN, FAAN

Moderator: Meg Bourbonniere, PhD, MS, RN, OSC

5:00pPM

POSTER PRESENTATIONS AND RECEPTION — 5:00 — 7:00pPM
Location: Staffordshire

THURSDAY, NOVEMBER 21

RN 5 FAKFAST — 7:30 — 8:30AM

Location: Essex North Foyer

8:30AM
PANEL: INTERPERSONAL/COMMUNICATION EFFECTIVENESS
8:30 — 10:30AM

Location: Essex North

Panel on INTERPERSONAL/COMMUNICATION EFFECTIVENESS: What
can you do to increase your confidence/authority as a geriatric nurse scholar?
Do you know how to articulate what is important and original about your work?
What can you do to counteract the negative image there is about aging and
geriatric nursing?
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¢ John Beilenson, PhD

« Suzanne Gordon

* Jeanie Kayser-Jones, PhD, RN, FAAN
Moderator: Mary Dolansky, PhD, MSN, RN



THURSDAY, NOVEMBER 21

el BREAK & REGISTRATION FOR AACN SCHOLARS
10:30 — 11:00AM

Book igping

Location: Foyer

Suzanne Gordon, author of Life Support: Three Nurses on the Front Line
and From Silence to Voice: What Nurses Know and Must Communicate to
the Public.

Books will be on sale throughout the conference near the registration desk,
signing takes place from 10:30 -11:00am on Thursday, November 21.

11:00AM

PANEL: STRATEGIC VISION — 1 1:00aM — 12:30PM
Location: Essex North

Panel on STRATEGIC VISION: What are the key trends in gerontology?
What broader social, political, economic and technological issues will be
shaping this specialty? What are the new political and economic demands
that leaders will have to take into account?

» Mathy Mezey, EdD, RN, FAAN

* Neville Strumpf, PhD, RN, FAAN
« Cornelia Beck, PhD, RN, FAAN

Moderator: Lissi Hansen, PhD, MSN, RN

12:30pPM

NETWORKING LUNCH — 12:30 — 2:00PM
Location: Essex Center

2:D0pmM BEING AN EFFECTIVE MENTOR — 2:00 — 4:00PM

Location: St. George A&B
Session Chaired by Drs. Claire Fagin and Angela McBride

GETTING THE MOST OUT OF THE PREDOC — 2:00 — 4:00PM
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Location: Adams

Session Chaired by Drs. Kathy Richards and Carolyn Williams
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THURSDAY, NOVEMBER 21

2:00pPM

GETTING THE MOST OuT OF THE PasTpboc — 2:00 — 4:00PM

Location: Courier

Session Chaired by Drs. Patricia Archbold and Meridean Maas

GETTING THE MasST OUuT OF YOUR MASTERS PROGRAM
2:00 — 4:00pPM

Location: St. George C&D

Session Chaired by Drs. Eileen Sullivan-Marx and Mark Foreman

4:00PM A CONVERSATION WITH A GERIATRIC NURSING HEROINE:

DR. MARY STARKE HARPER — 4:00 — 5:30FPM

Location: Essex North

Session Chaired by Dr. Geraldine Bednash

5:30pPM

RECEPTION HONORING DR. MARY STARKE HARPER

5:30 — 7:00PM

Location: Staffordshire

DR. MARY STARKE HARPER: A CLOSER LDOK

Born and reared in South Gerard, Alabama, Dr. Mary Starke Harper began her career as a student nurse at
the Tuskegee Institute. After receiving two degrees from the University of Minnesota, she became director of
Nursing at the Tuskegee VA Hospital. During her long career with the Federal Government, Dr. Harper
worked in hospitals and taught in universities around the country. Along the way,
she received a Ph.D. from St. Louis University and became known as the nation’s
leading authority on mental health and long term care, serving as advisor to four
U.S. Presidents. Dr. Harper's tireless efforts with legislation, curriculum
development, and federal funding helped establish minimum requirements for
quality, long term health care. In 2001, the Geriatric Psychiatry Center in
Tuscaloosa was named in her honor. Dr. Mary Starke Harper has dedicated her life
to improving this country’s healthcare delivery system. She has represented the
State of Alabama with grace, and consistently credits her success to the values she
learned in rural Alabama.
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FRIDAY, NOVEMBER 22

8:00AM
BREAKFAST — 8:00 — 9:00AM

Location: Essex North Foyer

Session Chaired by Drs. Patricia Archbold and Meridean Maas

9:00am PANEL: INSPIRING AND LEADING CHANGE — 9:00 — 10:30AM
Location: Essex North
Panel on INSPIRING AND LEADING CHANGE: What is important to team
building? What are tips for developing a strong support system/network?
What irreverent thoughts do you have (or should you cultivate) about the
change process? What “tips” do you have about leading change?
* Claire M. Fagin, PhD, RN, FAAN
« Joyce Clifford, PhD, RN, FAAN
* Dr. Vince Mor
Moderator: Diana Lynn Woods, PhD, RN, GNP

10:30AM

ENDNOTES: REFLECTIONS ON LEADERSHIP IN GERONTOLOGY
10:30 — 11:00AM

Location: Essex North

By Joanne Disch, PhD, RN, FAAN, Director Katharine J. Densford
International Center for Nursing Leadership, University of Minnesota School
of Nursing.
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