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OBJECTIVES:
I. Increase the cadre of well-prepared academic geriatric nurses. 

II. Build leadership capacity in academic geriatric nurses.

III. Build interdisciplinary research competencies in academic geriatric nurses.

IV. Maintain coordination of the centers of geriatric nursing excellence, and foster collaboration among all Hartford Foundation geriatric-nursing initiatives by stimulating and supporting cooperative research, education, and practice initiatives.

V. Support dissemination of activities and findings from the Building Academic Geriatric Nursing initiative.

ACTIVITIES AND RESULTS TO DATE: In this report we summarize activities and outcomes of the Building Academic Geriatric Nursing Capacity (BAGNC) Program by each of the five programmatic goals.  

I. Between July 1 – September 1, 2006 the sixth cohort of BAGNC Predoctoral Scholars (N = 18) and Fellows (N= 7) began their 2-year program.  Members of the entering cohort are studying in 14 different universities throughout the country with 16 located at a Hartford Center of Geriatric Nursing Excellence (HCGNE).  We responded to the paucity of fellowship applications in 2006 with seven strategies for increasing the awareness and understanding of the BAGNC program.  To date, the program’s new on-line application system has registered 36 Fellowship and 64 Predoctoral Scholarship applicants.  
II. A total of 179 attended the 2006 Leadership Conference including the newly selected Evercare Scholars, 19 more attendees than last year’s conference.  Appendix F shows 2006 Leadership Conference attendance demographics.  All conference materials are now available on the BAGNC website (www.geriatricnursing.org).  Evercare has committed to sponsoring the entire 2007 Mary Starke Harper Distinguished Lectureship.

III. Five nurse researchers participated in the 2006 preconference and NIA Summer Institute. See appendix H for the evaluation of the 2006 program and Appendix I for the 2007 call for applications.  Over the past five years, the number of summer research institutes open to nurse researchers in geriatrics has increased—with a noted decline in enrollments in some of the institutes that have existed for 5 years or more.  The HGNI leaders will discuss this trend in their January conference call to determine whether all institutes are needed.  After successful pilot testing in 2005, a second call for BAGNC fellows/alumnae to attend GSA’s Policy Leadership Institute resulted in 5 applications; 3 were selected on the merits of their stated goals and policy activities.  
IV. The HCGNEs are developing a proposal for a nursing home initiative, now named the HCGNE Nursing Home Collaborative.  The CC coordinated monthly phone meetings and took responsibility for redraft the proposal based on feedback from the group. The anticipated submission date is the end of January.

V.  Communication regarding BAGNC activities and outcomes is an important focus of our work.  Over the past six months, communication activities included: 1) website re-design, 2) an item published in the AAN electronic newsletter, 3) dissemination of the special issue of Nursing Outlook summarizing the activities and outcomes of the HCGNEs, 4) a symposium at the Gerontological Society of America focused on HCGNE activities, 5) a second symposium done in collaboration with GSA’s Nursing Interest, 6) working with AAN on a step sheet summarizing the activities of the BAGNC program to be included in their ‘Raise the Voice’ campaign materials as well as their Washington Public Relations folder.

To date, BAGNC enjoys a high level of collaboration and cooperation among the five HCGNEs.  We think it is important to develop ways to welcome the new HCGNEs into the BAGNC cooperative, and to facilitate their movement to full partners in the initiative.  Therefore we propose adding Goal VI: Facilitate the inclusion of the new HCGNEs as partners within the BAGNC cooperative.

