MBA Advisory Committee

Conference Call

Tuesday, February 6, 2007

Present:

Pat Archbold, Neville Strumpf, Monda Spool, Pat Kappas-Larson, Irene Fleshner, George Huba, Pamela Thompson, Pamela Dudzik

Purpose of the meeting: To develop a plan to attract, recruit, support and retain well-qualified nurses in the MBA Scholars program.

Decision:  GOAL = three to four MBA Scholars in 2008 cohort

Recruitment Strategies:  

1. Recruit well-qualified candidates who are already working in with older persons in community-based and long-term care settings.

a. Executive MBA programs might be the most applicable because they allow the person to work while completing degree requirements.

b. Large companies often will provide support (via tuition assistance, reduced work time, school projects related to current work, etc.)

2. Make a concentrated effort to talk with the top 10 health care companies: check whether company would be willing to support employees in the Exec. MBA program.  It is common for companies in other areas to give the employee a day off per week for classes, support tuition, and permit the student to do required projects related to his or her job.

3. Recruit from AACN alumni group – work with AACN on this.

4. Contact the directors from the top 20 graduate nursing administration programs to assist in identifying potential candidates.

5. Send letter to members of CGEAN (faculty in graduate nursing administration programs) about the MBA Scholars Program requesting their assistance in identifying potential candidates.

6. Place information about the MBA Scholars program in AONE’s publications: (Voice, Nurse Leader, and electronic newsletter)

Proposals for Support structures:

1. Mentorship is needed during the application process (coaching, practice interviews, etc.) – Liz, Neville & Monda volunteered to provide this support. 

2. Support network: group of nurses in executive positions who would be willing to support and mentor MBA scholars.  Volunteers for this group:  Irene, Pat K-L, and others (Pat K-L will reach out to the original founders of Evercare, Judy Ryan, Penny Feldman, AONE membership will be canvasses to identify potential mentors.

To-Do
1. Irene Fleshner will present the MBA Scholars program to the Senior Clinician Group—a group of nurse executives in long-term care

a. Pamela will send recruitment materials to Irene before March.

2. Pat Kappas Larson and Liz Miller present the MBA Scholars program to the cross segment nursing advisory group within Evercare.  This group meets quarterly.

3. Neville, Monda, and Liz will be available to mentor with the application process.

4. Establish a support group of mentors for the MBA Scholars in the business world.  (e.g., Irene, Pat K-L, Penny Feldman, CEO, VNA or Judy Ryan, President of ANA;)

5. Coordinating Center will send a recruitment letter to AACN Scholar alumni.

6. Coordinating Center will send a letter to the directors of the top graduate nursing administration program about the MBA Scholars program and requesting that they identify potential candidates.

7. Liz Miller will contact Wharton to find out what support packages corporations offer to employees in the Executive MBA program.

8. Pamela Thompson will talk with AONE’s publishers to determine the best way to get the word out to their membership.

9. Pamela Thompson will query the AONE membership to identify nurse executives who work with elders and who would be willing to work as mentors with MBA scholars.

10. Coordinating Center will send information about the MBA program to the members of CGEAN.

Next Call:  Middle of March 2007
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