Leadership Conference


The Leadership Conference:  2006 Evaluation and 2007 Thoughts
What follows are insights garnered from the 2006 Leadership Conference, thanks to the extensive evaluation work of The Measurement Group, and some thoughts about the direction of the 2007 Leadership Conference.

2006 Evaluation

· Sessions were generally well received by all groups, with the majority of attendees rating all sessions as having “very good” or “excellent” quality.  The panel on “Presenting Yourself as a Nurse Leader” was the most highly rated session; the panel on “Time Management” received the lowest rating.

· The conference as a whole matched the expectations of attendees (100%), had information that would be put to use (97.1%), would be recommended to a peer (92.9%), evidenced quality (91.4%), and was relevant to their work (90%).
· Those who had attended the year before thought 2006 was an improvement over 2005, though 82.4% of those attending last year used information from that conference over the course of the year and 75% acknowledged that networking in 2005 resulted in collaborations during the last year.  

· Roughly three-quarters of the scholars regarded the number of networking opportunities as appropriate, and those who attended the year before thought that the networking opportunities were better this year.  
· Attendees generally liked sessions that focused on a fairly circumscribed, but important, leadership topic.  They appreciated speakers who utilized concrete examples to demonstrate abstract ideas.  
· If anything, the AACN sessions were better received than the other sessions, because they were tailored to group needs.  (The APN scholars have indicated that they would like some senior clinicians on the program and they are very interested in DNP programs.)

· Attendees would like the following improvements—eliminate “bumbling” older presenters who do not really know how to use PowerPoint; more time alone with cohorts; eliminate redundancies across panels; shorten the meeting since it’s back-to-back with GSA; note institutional affiliation on name tags and have them available in first session; distribute any overviews/handouts at the start of the session for ease in note taking; introduce CGNE directors; a map of the hotel in the packet; less high-cholesterol food (though I suspect some really enjoy the party fare available at meetings).
· Involving BAGNC alumnae/i and CGNE directors in the planning is important for keeping the Leadership Conference sensitive to changing needs.
2007 Leadership Conference

· If you “keep” those reoccurring sessions whose quality rating was 85% or higher in 2006, then you keep:  Welcome Luncheons, “Orchestrating A Research Career,” Poster Consultation with J. Beilenson, AACN Creating Careers sessions, Poster Presentations, Network Luncheon, session on “Life after Hartford,” and the “Endnote.”  (Go to at least a quality rating of 80%, and you keep everything else, e.g., session on mentor-mentee relationship and Harper Distinguished Lectureship.) 
· The Poster Presentations would be enhanced by (1) requiring scholars to get their work together early enough for J. Beilenson to give them feedback, (2) getting a bigger room, and (3) telling new scholars/fellows more about what will be expected of them the following year.
· Many attendees still do not understand what the Harper Distinguished Lectureship is, so a short summary in the program explaining the event would be helpful.  Some possible Mary Starke Harper Distinguished Lecturers for 2007 who are already designated as “Living Legends” by the American Academy of Nursing, which has been the major selection criterion:  Mary Elizabeth Carnegie, Shirley Chater (a good pick for San Francisco meeting since she lives there and her Social Security connection is relevant to geriatrics), Rhetaugh Dumas, Vernice Ferguson, Ruth Lubic, Joan Lynaugh, Thelma Schorr.  (Others mentioned who do not meet the LL criterion:  Cornelia Beck, Vicki Conn, Joanne Disch, Patricia Ebersole, Faye Gary, Lola Green, Charlene Harrington, Ada Sue Hinshaw, Sarah Kagen, Jeanne Kayser-Jones, Karlene Kerfoot, Meridean Maas, Mathy Mezey, Nola Pender, Barbara Resnik, Neville Strumpf, and Elizabeth Tracey.)
· If we don’t shorten the Leadership Conference in 2007, then cohorts of scholars/fellows should have dinner together on the second night.
· Here are some possible topics for future panels/concurrent sessions:

· How to Handle Being the Only ONE—the only minority in the group, the only nurse in the group, the only man who is a nurse, the youngest/oldest
· How to Network, e.g., getting the most out of meetings, long-distance collaboration
· Communication Skills—speaking/presenting, writing for publication, creating an impressive CV
· The Imposter Phenomenon

· Dealing with Donors/Philanthropy

· Self-Reflection, Self-Evaluation, Individual Goal Setting, and Spirituality

· How to Negotiate, e.g., for salary, for research time, for yourself and your unit
· Anger Management/Handling Frustration/Conflict Management
· Work Practices of Highly Productive Teams/Team Building

· Becoming A Mentor
Decisions for Here and Now

· Do we shorten the Leadership Conference, so attendees can spend less time away from home?

· If we shorten, then do we offer a couple of one hour OPTIONAL conference call lectures throughout the year?
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