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Advisory Committee Minutes 
Monday, February 26, 2007

Members present:  Pat Archbold, Polly Bednash, Linda Burnes Bolton, Claudia Beverly, Meg Bourbonniere, Liz Capezuti, Pat Grady, Taylor Harden, Linda Hartootyan, Neville Strumpf, Meg Wallhagen, Heather Young
Members on phone line:  Kitty Buckwalter, Angela Barron McBride
Others present:  Amy Berman, Pamela Dudzik, Patty Franklin, Pat Ford-Roegner, Faswilla Sampson, Rachael Watman
	Agenda Item
	Discussion
	Action Items

	
	
	

	I. Welcome and Introduction
	· Pat Archbold welcomed members of the Advisory Committee; two—Drs. Buckwalter and McBride—participated on conference phone.

· Faswilla Sampson joined the BAGNC staff last week.
	

	II. Review of agenda and schedule
	Two items added to the agenda:

· AAN / Hartford Geriatric Nurse Leader Award

· Journal of Gerontological Nursing Research
	

	AAN / Hartford Geriatric Nurse Leadership Award
	Taylor Harden, chair of the leadership award committee, encouraged members of the Advisory Committee to share information about the award with the community and to encourage nominations for it.
	Information about the AAN / Hartford Geriatric Nurse Leadership Award can be found on the Academy’s website.

www.aannet.org/awards/2007_nurseleader/

	III The BAGNC Program
	
	

	III A. Evaluation – The Measurement Group Evaluation
	Dr. Huba prepared a supplemental income report for the Committee that was circulated prior to the meeting.  He also prepared an extensive PowerPoint presentation summarizing his data on the scholars and fellows programs for the Advisory Committee.
	Web link for the presentation: http://www.themeasurementgroup.com/hgni/reports.htm

	· Young scholars 
	Scholars are finding that are in different place than the older participants.  Younger ones would like more ‘fellowship’ with peers.  But is it really only the younger?  Older have needs too. In social work, there’s a lot of isolation – they are looking for people with similar experiences.  Would be good to get them support – especially since ‘swimming upstream’.   They are given a lot of feedback that they haven’t worked clinical area so ‘shouldn’t be there’.  Don’t have a lot of experience, period.  Younger scholars need a social connection; older ones have a network.  BSN-PhD particularly have challenges.  There’s a lot of prejudice against people who do this route.  Have to educate those who decide on this to say that it’s an acceptable way to go. It is critical that we encourage BS to PhD programs and candidates to meet the need for faculty in the future.  


	· The Leadership Planning Committee will create a venue for younger scholars to form social networks within the Leadership Conference.

· The CC will review Marlene Kramer’s writings in order to build in experiences that are known to be successful with new nurses in other settings.

· Linda H will share findings from social work program with CC.  



	III B. Updates from the Coordinating Center
	Pat A. updated the group on the BAGNC activities over the past year.


	Web link for the presentation:

http://www.geriatricnursing.org/about/advisory-committee.asp  (password protected: AdviseSelect, gero2007)
· CC will distribute copies of the Geropsych brochure to members of the Advisory Committee

	1. Scholars/Fellows Program

· Showing the reach of BAGNC
	Reach is perhaps broader than the map shows – this first slide is where doing program.  Maps included in the presentation do not fully represent the reach of the initiative because they do not include where scholars and fellows are from, and where they go upon completion of their programs. 

If going to reach out, will have to address sophistication of application and support when it comes to application process.  Really have to address whether consider these applications in a different way.  Note that where a person studies is more important than where she goes. Other issues:  Moving costs, cultural issues, just not enough money.  
	By June, CC will add two new maps:

1) Color states from which scholars and fellows come.

2) Color states for current location of all scholars, fellows, and alumni 

Maps redone to reflect where the fellows are doing their fellowship because of distant mentoring.

	· States with high elder populations but not BAGNC involvement
	Need to address some of the states that have not had involvement in the BAGNC program.  It’s particularly a concern for frail elders living in rural areas, e.g.   Louisiana struggling and Mississippi are financially drained.  Some states that we are missing have strong schools where they could build programs. Need to identify other stakeholders and do a better job of reaching out.

There are some avenues because have aging centers in those areas, e.g.  South. 
	· Address this issue in the Blueprint meeting.

	· Barriers to recruitment - fellowship
	Attitudes of current faculty and some deans: How can encourage to do fellowship when shortage so critical?  But reply is that will help them survive in the system if they do fellowship.  Developing pipelines for all.  Need ongoing for a to make clear what we value and what we see as our collective future.
	· Develop one pager(s) promotional material that states the biases and myths – speaking the language of those who have questions (faculty, and deans).  Send it out with BAGNC materials.  Also need to get to mentors and advisors across the country.

	· Barriers to recruitment - scholarship
	There are still faculty who advise students to do several years of practice prior to going to graduate school. 
	

	· Recruitment of minority nurses to scholars and fellows programs. 
	Need to target nurses to impact students and their career choices.  Must continue to reach out.  Need to reach out to Hispanics.  National Association of Hispanic Nurses (not many in gero).  Have done outreach to associations, but not to universities. Other organizations to reach out to include:  National Hispanic Council on Aging; NCEMNA (ethnic minority nurses association -  Polly will share contact information for Betty Williams. Their scholar group would be a good group to reach out to.)  Project LEAD – Hattie Bissant  Historically black colleges.  Mostly associate professors.  Some in aging.  Good to go to this group.  Also NSNA (National Student Nurses’ Association)
	· CC will contact NCEMNA and LEAD to seek their help in reaching Hispanic, and African American nurses.

	· Reaching nurses in the northeast
	Still not getting into the Northeast.  Schools may not be supporting the Fellowship.  Important that the students go back to their home institutions.  Multiple levels of intervention needed both with fellows and with the institutions.
	· CC to study new maps; consider strategy after understanding where current alumni are.

	· How nurse learn about BAGNC
	
	· Develop slide about how hear about the program.



	2. MBA Advisory Committee
	Update on the first meeting of this group; the CC and other group members are following up on new recruitment strategies, creation of a mentoring group to help nurses apply to MBA programs, and creation of a support group of high level administrators and CEOs for MBA scholars in program.
	

	3. Regional Networks
	A strong BAGNC presence has been created at each of the Regional Research meetings.  Alumni, scholars, fellows and HCGNEs have been creative in using the meetings as a vehicle for recruitment, information sharing and networking.
	

	4. Nursing Home Collaborative
	Abstract included in folders and attached.
	

	5. New HCGNEs
	Rachael Watman summarized the process for selection of new HCGNEs.  The scoring form for the selection of new HCGNEs up on the JAHF website.  One applicant told Rachael, that the process of applying for an HCGNE created connections and momentum that have already built gero at the school.
	

	Leadership Conference
	On the whole, the evaluation was positive.  There was a request for the meeting to be shorter, in part because felt not able to get as much out of GSA because worn out. The Scholars and Fellows have to understand that they deserve sequestered networking.  There must be clarity about what the needs are.  Should be more concerned about getting rid of redundancy than shortening the meeting.  Lot of conflict with class schedules for predocs, but did warn them in August that they need to work on it now.  Quarter system is more difficult.  

Restructuring Meeting? Perhaps in 2008 (2007 already locked in via contract). Bring people in for a dinner Wednesday night, so people can travel Wed.  The conference would be all day Thurs, and Friday morning.  Fri night could be networking for cohort.  

Also format of the sessions should be rethought.  Engage participants in ways that express leadership.  For example, as them how to attract their peers? They could inform in a strategic way. To have leaders actually listen to them would be energizing.  Poster session could be adapted such that before the meeting everyone participates in webinar with John Bielenson. 

Is a first year really ready for the scholarship? Maybe need to wait a year so better able to take advantage of the opportunities.


	· Length of the 2007 meeting will remain the same as in previous years because we already negotiated with the hotel.

Dr. McBride and the Planning Committee will

· Reduce redundancy in the meeting plans

· Increase the amount of time for interaction among scholars and fellows

· Create a venue for young scholars to form a network

· Plan ways for participants to express their leadership

Linda H. will follow up with Patty about BAGNC Scholars/Fellows showing posters at GSA.   

The Leadership Planning Committee will create a venue for younger scholars to form social networks within the Leadership Conference.



	IV.  Current Issues
	
	

	IVA. Scholar and Award Program: 1) Full time study.
	No standardization of definition of full time status within BAGNC.  The concept is operationalized differently in different institutions.  

Fellows should be dedicating at least 80% time to fellowship – the idea of the fellowship was to buy freedom.  It becomes more of an issue when there is off-site mentoring. We require a letter from the dean, but many do not operationalize release time adequately.  Note from LBB: When RWJ program first started, fellows kept trying to do the same amount of work in addition to the fellowship. They instituted a requirement that there be a concrete plan in a letter.

It is possible for someone to get paid from two different places.  Maybe there’s no issue. Individuals vary in their situation and ability to engage in multiple activities. Balance is important, especially for predocs.  But documentation can become a nightmare. Develop a contract that is explicit with regard to expectations.  In orientation phone call, have a conversation (issues you may face, would like to work with you on, so show know the landscape and that we are a partner).  If necessary, talk with deans themselves, and also with mentors.  


	· Request that George look at factors associated with success among, scholars and fellows to see what supported them.    

· Require submission of an Effort Certification signed by the scholar or fellow and his or her mentor to be submitted with each 6-month report.

· Create a contingency memo for Fellows.  Once offered Fellowship, if accepting funds must provide a letter from home institution certifying release time.



	2) Institutional Issues

· Impact of mentoring on faculty and institutions

· Dual sponsorship among institutions

· Administering grants with no over head
	At PENN had inquires from 7 or 8 potential mentees; had to say later to some.

Mentorship is a gift.  With respect to Predocs, it is good to get funding and there is incentive to have predocs.  But taking on large numbers of Fellows is increasingly challenging to justify to dean.  There are no incentives. And it is more work for the money to flow to them.

Fellows are an important visible feature in school.  But bottom line is that not a single cent flows to the university and does not affect NIH ranking, etc.  Often Fellows are involved in mentor’s work, so that argues for having them on board. But increasingly Fellows are doing something that isn’t what the mentor is doing.  Again, distance relationship is much more complicated.  

Possibility for consulting relationship; maybe line item for $5k for mentorship.  But difficult.  Have to be full time on $30,000, and paying taxes on it.  (Linda H – their mentors are paid 5k.)  But there is an issue of mentor time vs. overhead.  Fellows are technically not students – they are employees.  The university does charge international students.  


	Subcommittee (Neville, Meg, Kitty, with George and Pat consulting) will delve into deeply and come to recommendations.  Info gathering.  Looking at models.  Proposal for recommendations.  Pilot.  CC will set up conference call end March.

	B.  NIA Summer Institute: slow decline in applications
	
	

	V. Strategic Planning

A. Plan for incorporating the new HCGNEs within BAGNC – actions to assure a smooth transition.
	The new HCGNEs have new and different goals.  Want them to be equal stature – they will be doing similar work with some slight nuances.  Looked at lessons learned with NSGIP.

Attend Leadership conference?  Attend faculty development conference – AACN?  Go to both?  Planned orientation. What might happen there – pairing the old centers with the new centers – in terms of goals and outcomes.  Identify a list of things that will put at their disposal.  Lessons learned from existing centers.  Identify people in existing centers that might be interested in doing this. 

Have launch event - a meeting of first 5 and second set of directors that is tied to a PR event.  Find out what Centers are doing.  ID what have in common, and what messages want to send out to all.  Core shared values and core shared messages.

In 2008 organize a blueprint meeting: where want to go in the next 5-10 years in terms of Leadership, etc. to meet the needs of the population. Enlarge the vision – look at the breadth of activities (AACN and Institute also).  There was a stakeholders meeting in 2002 – time to repeat this.  Produce a couple-pager. Hartford Foundation and other funders are sponsoring an IOM panel on Geriatric Workforce needs.  Terry Fulmer is on the panel that is chaired by Jack Rowe.  The results of this panel will inform the Blueprint meeting.


	· CC and HGNI hold a Blueprint for the Future meeting for 2008—where have we come in geriatric nursing and where do we want to be in 10 and 15 years in terms of meeting the needs of the population?

· Pat A. will contact Terry Fulmer regarding the IOM panel, its goals and its time frame.

· Hold a LAUNCH for the new HCGNEs; the purposes of the Launch are: 1) for the current and new HCGNE directors to share information about their HCGNE’s programs with each other; and 2) to discuss core shared values and messages.

· CC will find date for the Launch in the early fall.

· Discuss blueprint meeting at next HGNI call.



	Journal of Gerontological Nursing Research
	The publisher is ready to move on a quarterly print and electronic journal focused on gerontological nursing research.  

The readiness of the field for this journal is attributed to the John A. Hartford Foundation.

Kitty requested a straw poll of how many of the universities and organizations represented by the membership in the Advisory Committee would subscribe to this journal.
	· Members of the advisory committee will work with their universities and organizations to subscribe to the new journal.

· HCGNEs will encourage subscriptions among their regional partners.
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