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Building Academic Geriatric Nursing Capacity 

Scholars & Fellows Program

BETTER RESEARCH, BETTER EDUCATION, AND BETTER PRACTICE:

THREE KEYS TO BETTER NURSING CARE FOR ELDERS
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Interim Narrative Report

July 1, 2006 – December 31, 2006

Goal I:  Increase the cadre of well-prepared academic geriatric nurses. 
As reported in July 2006, “The paucity of 2006 postdoctoral applications is a serious problem and served as a challenge for the call for 2007 applications.”  In response to this challenge and in collaboration with the HCGNEs we implemented seven strategies designed to both promote the program as well as determine issues that might deter potential applicants. The strategies proved effective by producing immediate results as well as suggesting changes for the future.

Outreach:  The personal outreach to deans of schools of nursing by HCGNE Directors revealed inconsistent awareness and knowledge about the program, especially its unique characteristics.  Deans were forthcoming in explaining issues they faced in supporting fellowships in their schools of nursing.  See appendix 1 – a summary report submitted by Dr. Meg Wallhagen (University of California San Francisco HCGNE) on her findings.  We will present the results of this survey to the Advisory Committee in February 2007.

Website:  We revamped the BAGNC website to make it more dynamic and useful to potential applicants as well as to scholars, fellows, and Hartford Geriatric Nursing Initiative (HGNI) colleagues. The website now includes an online application and review system that facilitates the application process.  Applicants can work on their application from any location with internet service – at any time.  Persons serving as references enter their letter of recommendation directly to the site.  This online submission relieves the applicant from producing multiple paper and CD copies of their proposal. The National Institutes of Heath uses an online submission process for their grant applications.  Our online system provides an opportunity for scholars and fellows to learn this process early in their careers.  

Another benefit of the online application system is that we are better able to gauge the interest in the program.  While it is not guaranteed that every person who started an application will complete it by the due date, already the number of people who have initiated an application indicates a high level of interest.  The Magazine Group, the firm responsible for the website’s new design and functions, informed us they will enter this site in a national competition sponsored by the Society of National Association Publications.  See appendix 2.

Promotional flyer:  The CC created new scholarship/fellowship promotional tool for each of the award categories (fellowships, predoctoral and MBA scholarships).  The printed item includes an alumni’s personal testimony about the impact of the fellowship or scholarship on their career as well as information on how to apply.  These were distributed at the 2006 Gerontological Society of America’s (GSA) Annual Scientific Meeting where over 3000 geriatric specialists moved through the exhibit space.  See appendix 3 for a copy of each item.
Regional Networks:  As reported earlier the 2006 Regional Network activities were so successful in increasing the visibility of the Scholars and Fellows programs and in fostering networking within regions that we decided to make this an ongoing part of our activities.  This fall the Coordinating Center worked with the BAGNC alumni coordinator in developing their 2007 plans – 3 of the 4 submitted a BAGNC focused symposium - and agreed to provide nominal financial support to coordinators to use at their discretion.  
GSA:  (1) Based on the success of the breakfast organized by the Hartford Social Work Scholars group, the CC organized a breakfast meeting on the first day of GSA for potential BAGNC applicants.  A total of 45 applicants and mentors participated in the breakfast.  Participants eagerly discussed the program and sought clarification about aspects of the application process.   (2) Presented two symposia at GSA’s Annual Meeting - to be discussed later.  (3) Tote bags with the HGNI signature logo were distributed at the leadership conference and the HGNI exhibit booth at GSA.  The totes provide increased visibility of the HGNI logo and were distributed amongst all HGNI initiatives for use at future conferences and events.

Outcomes of strategies to increase applications:  At the time of this report 36 Fellowship and 67 Predoctoral scholarship applications were entered in the system, although not all are completed.  The following table represents the Fellow and Predoctoral application rates for the past 7 years.

	Year
	Total
	Fellowship
	Predoctoral Scholarship

	2001
	55
	19
	33

	2002
	50
	13
	28

	2003
	49
	14
	32

	2004
	38
	10
	28

	2005
	57
	17
	40

	2006
	54
	 9
	45

	 2007*
	103
	36
	67


*The deadline for submitting a completed application is January 9, 2007.  With a baseline of data from this year, we’ll be able to track the tempo of application interest and submissions – over the course of the 5 month application period – and respond accordingly. The new system will also contribute to a smoother review process.

Outcomes of the BAGNC Scholars and Fellows Programs:  The independent evaluation by The Measurement Group (TMG) reports BAGNC outcomes of in terms of the accomplishments of the scholars and fellows funded to date.  Please see appendix 4; the latest data briefings on the predocs and fellows.
Leveraging:  The Mayday Fund and Atlantic Philanthropies continue to support the Hartford Scholars and Fagin Fellows program with substantial contributions.  Mayday recently decided to renew its support at the level of $60,000 over 2 years.  Evercare, a new partner in building academic geriatric nursing capacity, provided $100,000 for scholarships ($20,000 to each HCGNE) in 2006, and will contribute the same amount in 2007.  Evercare also agreed to open their clinical record system for research purposes to researchers in the American Academy of Nursing. The CC participated in a meeting on December 8th to brainstorm about how to facilitate research using Evercare’s national data base.  See appendix 5 for summary of this meeting.
Goal II:  Build leadership capacity in academic geriatric nurses.

Leadership Conference:  The 2006 conference welcomed a total of 179 attendees including the newly selected Evercare Scholars, 19 more attendees than last year’s conference.  An additional 28 other participants included: speakers, BAGNC Advisory and Selection Committee members, representatives from the John A Hartford Foundation, the American Academy of Nursing, the American Association of Colleges of Nursing, the Hartford Institute, The Measurement Group, Atlantic Philanthropies and The Mayday Fund.  Appendix 6 shows 2006 Leadership Conference attendance demographics.  All conference materials are now available on the BAGNC website including entire on-site program (www.geriatricnursing.org).

A new design for the 2006 printed program proved successful. The updated, vibrant look still captured the essence of aging and our mission of ensuring quality care for older adults.  This handsome product (see appendix 7; copy of the cover) is also used in promoting our conference as we look for additional sponsorship for the Mary Starke Harper Distinguished Lectureship.

Evaluation:  The 2005 conference received the highest ratings of the past 5 conferences and set a high standard for future meetings.  In spite of the cavernous, somewhat dated and worn quality of the 2006 hotel, the Sixth Annual Leadership Conference held in Dallas, Texas November 14-16th was a success as judged by comments of scholars, fellows, alumns and mentors at the conference.  The Measurement Group conducted an independent evaluation of the Leadership Conference and will present the results of the evaluation in February 2007.  

Mary Starke Harper, for whom the distinguished lectureship was named, died in 2006.  Her death was noted in many national media, and an editorial about her life was published in The Washington Post.  Loretta Ford was the 2007 Mary Starke Harper Distinguished Lecturer this year.  Dr. Ford is a leader in efforts to support the public health of children and is known as the nurse leader of the nurse practitioner movement.  Dr. Ford sent an e-mail to Rachael Watman at the Foundation summarizing her response to the Leadership Conference.

“Hello Rachael:  What a pleasure it was to meet you in Dallas and to enjoy the energy, enthusiasm and intellect of the staff, program leaders and participants. Believe it or not, some of the students are emailing me!  … Thanks so much for inviting me.  Before my next jaunt to dedicate a Center for Advanced Nursing Practice at Rochester tomorrow, I wanted to get this note off to you to tell you I will be in touch with my editor with 2 suggestions:  First, to see if there is an interest and possibility to reprint the Nursing Outlook articles on the Foundation's great contributions to Nursing in the American Journal for NPs (circulation 50,000); and secondly, for an interview type article I do occasionally for NP World News (circulation 35,000 NPs).  I'll keep you posted.  Again, it was delightful to share the HGNI Conference with you.”  
Leveraging:  The addition of the Mary Starke Harper (MSH) Distinguished Lectureship significantly enhanced the quality of the leadership conference.  However producing this session adds significant cost to the total conference budget.  Therefore, we set a goal to identify and secure outside funding for this session. 
In 2003 Johnson & Johnson - the first sponsors donated $12,000.  Securing this level of sponsorship requires dedicated time that the small CC staff was unable to sustain as the BAGNC program grew.  In 2006 AAN and CC staff developed sponsorship strategies and materials.  Texas Tech University Health Science Center donated $2,000 for this year’s MSH Distinguished Lectureship.  Although not the level of support requested, we were grateful for this gift.   We are very pleased to announce Evercare’s interest in supporting the entire 2007 MSH session and reception.  CC staff is collaborating with Evercare conference organizers and public relations staff to assure an outstanding lecture and reception in 2007.

Emerging Leaders:  For the second year, we provided a $1,000 stipend to 5 BAGNC fellow alumnae to support their attendance at the American Academy of Nursing’s Annual meeting as an Emerging/National Leader.  The 2006 Emerging Leader program was facilitated by Dr. Lillee Gelinas and provided educational sessions and networking opportunities during the AAN Conference.  Our fellows also presented posters.

Goal III:  Build interdisciplinary research competencies in academic geriatric nurses.
NIA Preconference Workshop:  This summer the CC supported NIA in offering the second annual preconference for nurse researchers prior to the NIA’s Summer Research Institute.  Five nurse researchers participated in the preconference and NIA Institute this year. See appendix 8 for the evaluation of the 2006 program and appendix 9 for the 2007 call for applications.
“Where do I begin? The opportunity to participate in both the preconference workshop and the NIA Summer Research Institute exceeded all expectations. To be able to receive review of my research abstract by NIA staff and national scholars -- priceless. The preconference with internationally recognized scientists from nursing and other health-related disciplines made for superb networking and thoughtful reflection!”  Lazelle Benefield, PhD, RN, 2003 – 2005 BAGNC Fellow, 2006 NIA Preconference Workshop participant.
Over the past five years, the number of summer research institutes open to nurse researchers in geriatrics has increased—and we have noted a decline in enrollments in some of the institutes that have existed for 5 years or more.  The HGNI leaders will discuss this trend in their January conference call to determine whether all institutes are needed, whether some institutes should be refocused (e.g., on more senior researchers, beginning researchers, etc.).
GSA Policy Leadership Institute:  After successful pilot testing in 2005, a second call for BAGNC fellows/alumnae to attend GSA’s Policy Leadership Institute resulted in 5 applications; 3 were selected on the merits of their stated goals and policy activities.  They represented California, Connecticut and Texas.  Working in partnership with GSA, the 2006 Institute faculty included two nurse policy leaders; Susan Reinhard and Nancy Falk, a former Heinz Fellow.  All three BAGNC attendees lauded the program’s content and design with one describing the experience as “transformational”.

Goal IV:  Maintain coordination of the Hartford Centers of Geriatric Nursing Excellence (HCGNEs), and foster collaboration among all HGNI programs by stimulating and supporting cooperative research, education, and practice initiatives.

Hartford Centers of Geriatric Nursing Excellence:  Currently the HCGNEs are developing a proposal for a nursing home initiative, now named the HCGNE Nursing Home Collaborative.  The CC coordinated monthly phone meetings and took responsibility for redraft the proposal based on feedback from the group. The anticipated submission date is the end of January.

The John A. Hartford Foundation’s decision to fund additional Centers of Geriatric Nursing Excellence engaged the Program Director and Manager in the process of developing the call for letters of intent and proposals, assembly of an advisory committee, coordination of the review of letters of intent, and recommendations to the foundation.    The foundation received 38 Letters of Intent; after review, 11 schools were invited to submit full proposals.

American Academy of Nursing:  The AAN/Hartford Nurse Leader Award in Aging, designed to recognize leadership and significant achievements, contributions, productivity, competence and mentorship in the field of aging was announced at the 2006 AAN Annual Meeting with the first recipient to be named in 2007.  Dr. Taylor Harden and a committee of AAN Board Members and Geriatric Nurses will coordinate the review and selection process for the award.

Goal V.  Support dissemination of activities and findings from the Building Academic Geriatric Nursing initiative.

Communication regarding BAGNC activities and outcomes is an important focus of our work.  Over the past six months, communication activities included: 1) website re-design, 2) an item published in the AAN electronic newsletter, 3) dissemination of the special issue of Nursing Outlook summarizing the activities and outcomes of the HCGNEs, 4) a symposium at the Gerontological Society of America focused on HCGNE activities, 5) a second symposium done in collaboration with GSA’s Nursing Interest, 6) working with AAN on a step sheet summarizing the activities of the BAGNC program to be included in their ‘Raise the Voice’ campaign materials as well as their Washington Public Relations folder.

BAGNC Website:  The CC enhanced communication of BAGNC’s goals by improving the existing website which; allows the CC to coordinate email mailing lists; provides a master database of contacts (Community of Experts) that will be easily accessible and searchable and The Gateway to Gerontology – a resource filled with content from NSGIP and HCGNE work.  Appendix 10 is a summary of website activity since launching the new site in July.
AAN E-newsletter:  The AAN e-Newsletter changed from a monthly to an every other month frequency.  The CC continues to provide highlights of BAGNC accomplishments for this newsletter.  The intent is to provide an understanding of the work of the individual Centers and how this work is connected to the overall goal of increasing academic geriatric nursing capacity.  

Nursing Outlook Special Issue: The Coordinating Center distributed copies of the Nursing Outlook Special Issue to over 35 leaders in geriatric nursing, medicine and social work, industry, media relations, policy, legislative and regulatory agencies as well as the 1500 nurse leaders who are members of the Academy.

Symposia:  We facilitated a collaborative HCGNE symposium at GSA in which each HCGNE director presented a paper focused on activities that built academic geriatric nursing beyond the boundaries of their university.  Dr. Huba of The Measurement Group presented evaluation data regarding the programs described by the directors.  This symposium was very well attended (standing room only).  The presentations generated a good deal of discussion and enthusiasm.  In addition, BAGNC participated in the Geriatric Special Interest Group Symposium—the major nursing symposium at GSA.   

We also work with other geriatric nursing initiatives to disseminate work produced by our Scholars and Fellows as well as promote the program.  See appendix 11; the latest copy of the HGNI E-Newsletter.
Summary:  In summary we anticipate continued growth as well as successful outcomes over the next six months.  The 2007 applicant pool will exceed expectations in the number of submissions; the expanding network of HGNI participants supports both national as well as regional development in geriatric nursing; partnerships are both renewing and increasing their commitment to the program and the addition of the Academy’s new policy offices in Washington, D.C. is lending the support and expertise to translate the program’s outcomes into policy that will sustain this program’s achievements.

“I wanted to let you know that I was awarded funding by the National Institute of Health Clinical Research Loan Repayment Program ( see https://www.lrp.nih.gov/NIHLRP/about/NRSAinfo.htm for more info) which pays up to $35,000 of student loan debt. I am anxious to find out how many applications they had - last year over 1200 people applied.

I know I sound like a broken record but I cannot tell you how crucial the Hartford funding has been to my success. I am thankful to have the time and resources to apply for grants like this one.”  
 Anna Song Beeber PhD, RN, CRNP; 2005 -2007 Fellow
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